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AT SEAL SOLAR WE HAVE BENEFITED FROM
INSIGHT LEADERSHIP AS A TEAM AND THE
WORKSHOP WE HAVE DONE TOGETHER.
HOWEVER, SOME OF OUR MANAGERS REALLY
GOT TO DIG DEEPER INTO THEIR GROWTH AS
LEADERS THROUGH THE COURAGEOQUS
LEADERS COHORT PROGRAM. WE HAVE HAD
SEVERAL OF OUR YOUNG, GROWING TEAM
LEADERS TO GO THROUGH THE PROGRAM AND
THEY HAVE COME BACK ENCOURAGED AND
EMPOWERED TO TAKE THEIR OWN
PROFESSIONAL EXPERIENCE AND THEIR
TEAMS TO ANOTHER LEVEL. | WOULD
STRONGLY RECOMMEND OTHER COMPANIES
TO LOOK AT THEIR UP-AND-COMING TALENT
AND GIVE THEM AN OPPORTUNITY FOR
INTROSPECTION, SELF-REFLECTION,
LEARNING, AND GROWTH.

...' EMPOWERING
INDEPENDENCE
sealsolar

Sefan Booy, COO, Seal Solar

Join the organizations choosing to partner with Insight
Leadership Group to develop their people.
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MANAGERS WILL LEARN

e Find your leadership voice and lead from your strengths.

e Overcome stress and conflict so you don't lose your voice and energy.

o Distill vision and strategy to align your team.

e Learn how to coach your team to achieve peak performance.

e Become a coach instead of a task driver.

e Create a culture of ownership and accountability on your team.

o Effectively conduct one on one check-in meetings.

e Conduct effective difficult conversations without demoralizing your team member.
e Managing small change successfully with your team.

e Improve retention and loyalty with leaders and team members.
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Live Sessions are always 10-12 CST
e View session dates @) insightlg.com
o Complete Cost: $1,700

Register today! Email michael@insightlg.com
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WE BELIEVE THAT GREAT
LEADERSHIP CAN HAVE A
RIPPLE EFFECT TO TRANSFORM
ORGANIZATIONS, FAMILIES,
AND COMMUNITIES. INSIGHT
DEVELOPS LEADERS' SOFT
SKILLS WHILE LEVERAGING
THEIR STRENGTHS. WE HELP
THEM [REST. HUSTLE. GRIND.]
SO THEY CAN BE
TRANSFORMATIVE AND
HEALTHY LEADERS WHO LOVE
LIFE AT WORK, LOVE LIFE AT
HOME, AND HELP EVERYONE
THEY LEAD TO DO THE SAME.
WHEN LEADERS ARE AT THEIR
BEST, THEY DO THEIR BEST
WORK.

Michael Brown and his team work together to provide executive
coaching, facilitated leadership training, and consulting solutions.
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